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Quarterfo| 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Project Management Deliverable \RRERBREREEEEEEEPEEEEEEEEEEEEEEEEEPEEEEE PR PR PP R R PP E P PR
1 Kick Off Meeting Presentation
2 Start-Up Plan/Incoming Transition Plan |_|
3 Project Management Plan
4 Schedule for Program |
5 Risk/Issue Log (Weekly Updates)
7 ICD-10 and DSM-V Plan LI I 1 I T I T I T 1T 1 T [T 1 [T [T [
8 Weekly Status Meeting Notes
9 Monthly Progress Report (NLT 15th of each month) |
10 Action Item List
11 Lessons Learned | |
12 Review Materials
Requireme Deliverable of 1| 2] 3] a]s|s| 7| sfo|ofna] ]| || s] o] 20| 21 22] 23] 20| 25| 26| 27] a8 29| 50| 51 52| 33| 3a] 35| 36| 37 58] 50 w0 41 42| 43| aa] as] ]| a7 a8 a0 so 51 52| s3] sa] 53] 56| 57 s8] s0] e
13 Requirements Traceability Matrix (RTM)
14 Enterprise Assessment Plan
Design Deliverable of 1] 2 3] a]s|s| 7| sfo|ofna ]| || s] o] 20| 21 22] 23] 2a] 25| 26| 27] a8 29| 50| 51| 52| 33| 3a] 35| 36| 37 s8] 50 w0 41 42| 43| aa] as] ]| a7 a8 w0 s0 51 s2| s3] sa] 53] 56| 57 s8] 50 e
| 15] Infrastructure Architecture Design (updates as needed) ||
16 User Interface Design (Track 2) L
17 Data Migration /Interface Design Document (Tracks 1 and 2) 1 2
18 Full Functionality EMR Design E 2 E| z| z|
19 Reports (Timeline TBD)
20 Preliminary Design Review Meeting Materials |:| . .
21 Critical Design Document L1 2
| 22| Production Review 1 2
Development Deliverable ux|23ass7s 20| 11 12| 13] 1a] 15| 6] 17| 18] 10 20 21 22| 23| 20 ) 26| 27| 28] 29 30 51 52| 33| 34| 35| 36| 37| 3| 30| a0 a1 w2 43| aa| 45| 45| 47| ] 0] 50| 51 s2] sa| sa| s5| s6| 57| ss] 59| 0
[ 23] System Development Plan LI
24 Configuration Management (CM) Plan E| -
25 Release Management Plan |z| 2
| 26| Code Documentation and Instructions |—1 |_1| |_1| |_1| [4] B |_z| |_z| |—z |_z| |_z| |_z| |_z |_z| |_z| |_z| |_z
[ 27] System & User Test Plan (Tracks 1 and 2) J || 12|
28 System & User Test Scenarios 2] 12| -
29 System & User Test Performance Report L1 12|
30 System & User Test Results Log L2 |2
31 Fix Log 1 [2[2]2
32 User Manuals for End Users L1 12|
33 Training Materials (Tracks 1 and 2) | L1 12|
34 Certification Training Testing Modules L1 12|
35 e-Learning Application 1 2
36 Hospital Training Plan 1
37a Hospital Staff Training Report (Track 1) |
| 37b| Hospital Staff Training Report (Track 2)
38a Implementation Plan (Track 1)| | | |
38b Implementation Plan (Track 2)| | |
39a Pilot Summary Report: Track 1 Pilot E'
39b Pilot Summary Report: Track 2 Pilot |Z|
40a Production Environment Report (Track 1) | |
40b Production Environment Report (Track 2) .
41 Uninstall Plan (Tracks 1 and 2) 1 2
| 42| Knowledge Transfer User Manuals (Tracks 1 and 2) |— ] |— |— |— |— |— |— ] |— |— |_ |_ |_ |_ |_ |_ |_ |_
aintenance and On-going Suppo DL DLl ol ol ol el ool ol ool ol Lo o o] o ol ] o ] f ] ol o] o] of o o] ] o]
43 operations and Maintenance (0&M) Plan| [ ] [ [ [ [0 [T 0O 0O 0O 0T O 0O 0O O O O O O O O
44 Service Level Agreement (Primary & Third Party applications) 1 E
45 System Implementation Support Plan E' E
46 Software Transition Plan |— |— |_ |_
47 Help Desk Report |
48 Enhancement Request Report (TBD)
49 Enhancement Request Management Plan |:| |:|

|_50] Contingency of Operations Plan |— [] |— |_| |_| |_| |— |_| |_| |_| |— |_| |_| |_| |_ |_| |_| |_| |_
] Software Deliverables n| ,| 1| ;| a| s| 6| 7] 8| o0 1] 12| 33| 10| 15| 16| 17| 8 v0) a0] 21| 22| 22| 2| 2| a6 7] 28] 25) 30| 31| 32| 32| 30| 3| 36| 37| a8] 35| 40| 41| 42| 42| 4 5| a5] 47 a8 45| s0| 5] s2| s 50| 55| 56| s7] 58 sq|m

51a Base VistA Pilot Implementation
51b Base VistA Implementation - Remaining Facilities |
52 Base VistA Integration Interface/Components |:|
53a OMH VistA Solution Pilot Implementation
53b OMH VistA Solution Implementation |
| 54| OMH VistA Integration/Interface Components
Project Closure of 1| 2] 5]l s] el 7] 8] o] o] 11| o s3] sa] 15| s6] 7] 10| 10| 20| 2| 2] 23] 20| 25| as] o] 2| ] 0] 51| 52| 35| sa] 35| 36| 37| 3] 39| 0] 1] 42| 45| 4] 4] ] 4 s8] 5| 50| 51| 52| 3] 5| 5] 55| 57| ss] so] e0
55 Outgoing Transition Plan

| 56| Final Project Reportl |—




