HISOIONS CUALTY COLLABORATI

Readmissions Quality Collaborative
Concluding Conference ~ June 20, 2014

10 a.m. to 3 p.m.
l. Welcome and Introductions

II.  Highlights of the Collaborative: Most Recent Project Data

lll. Hospital Presentations:
e Lutheran Medical Center Bradford Goff, MD

¢ Montefiore Medical Center Sharon Spitzer, PsyD
Dara Kolodner, MD
Matthew Schneider, MD

e Kings County Hospital Center Janine Perazzo, LCSW
Melissa Flanagan, LCSW

e Nassau University Medical Center Dayo Alalade, PhD, MBA
Sheeba Mathai, MSN
Lisa Jacobson, LMSW

V. Review of Lessons Learned to Date

Networking Lunch
V. Looking Ahead: Future Collaborative Activities

e The Current Healthcare Environment and Implications
for ongoing Readmission Reduction Initiatives Kishor Malavade, MD

e Partnership for Patients — Readmissions Pilot Project Zeynep Sumer
e Brief Overview of Children’s Readmissions Collaborative

e Build on Success and Continue with Reducing Readmissions



