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Some Research Findings 
 Utilizing people in recovery from serious mental 

illnesses improves and augments public care 
 
 When compared with clients receiving only 

professional services, clients receiving peer 
provided services experienced 
 Fewer hospitalizations 
 Used fewer crisis services 
 Reduced their substance abuse 
 Improved their employment outcomes 
 Improved their social functioning and quality of life 

 
Besio, S., & Mahler, J. (1993) 



Who are Peer Counselors? 

Peer Counselors are individuals with lived 
experience in using the mental health system, 
and who have… 
 

 Been trained within peer advocacy and other human 
service agencies to help current consumers of services 
 

 Reached a point in their personal recovery where they 
can give hope to others by sharing stories of overcoming 
challenge and stigma related to living with a mental 
illness 

 
 Developed an understanding of recovery principles  
 



What do Peer Counselors do?  

As mentors, role models, agents of change, 
and “Ambassadors of Empathy, ”  Peer 
Counselors…  

 Provide companionship, emotional support and 
comfort to recipients 

 Orient recipients to the care they will receive 

 Listen, Listen, Listen!  

 Encourage recipients to become engaged in 
their treatment and recovery process 
 



What do Peer Counselors do? 

 Teach self-advocacy and encourage recipients to 
ask questions, set goals, and discuss concerns 
with their care team 

 Run recovery-focused groups and build trust 
with consumers 

 Engage recipients using supportive counseling, 
role modeling, appropriate disclosure, and 
providing hope  
 

 
 



Peer Counseling Program at KCHC 

 Serves the Comprehensive Psychiatric 
Emergency Program (CPEP), Adult Inpatient and 
Outpatient Services, Partial Hospitalization 
Program (PHP), Primary Care Clinic, and the 
Haitian Community Resilience Initiative (HCRI) 

 Twenty nine positions and counting 

 24/7 service in CPEP 

 12 hour coverage in Inpatient Service 

 9 to 5 in the Outpatient Service 



On The Inpatient Service they… 

 Actively participate in morning report and staff 
meetings 

 Actively participate in treatment team meetings, 
ensuring the voice of the recipient guides 
treatment.  

 Share resources about recovery programs in the 
community 

 Work with recipients on creating a Portable 
Health Plan – The Guide to Keeping Healthy 
after the Hospital 



Improving 7-Day Follow-up 
Through Enhanced Monitoring, 

Referral & Linkage 
Utilizing Peers 



Improving 7-Day Follow Up 

 Goal is for 100% of KCHC’s Recipients of Care to 
keep their first aftercare appointments. 

 Increased engagement of recipients and their 
families in treatment. 

 Peer Counselors crucial in this effort. 

 Increased integrity of aftercare plans. 

 Increased scope of Monitoring, Referral & Linkage 
Unit (MRLU) 



WHAT IS THE MRLU?  
… it’s not just Koskinas anymore. 

Monitoring, Referral & Linkage Unit at KCHC 
Behavioral Health, which expands upon the 
Koskinas activities. 
 
Provides enhanced post-discharge support to 
recipients and their families aimed at reducing 
readmissions, increasing effective linkages, and 
ensuring more stable community reintegration. 

 Function as members of inpatient teams. 
 Work with recipients for up to 90 days. 
 Clinical case management model. 



KCHC 7-Day Follow-Up 
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Direct Admissions from  
Adult Inpatient program (AIP) to  

Adult Outpatient Department (AOPD):  
Increased Support, Better Outcomes 

 
 Expanded Monitoring, 

Referral & Linkage (MRL) Role 

 Pre-discharge support. 

 Reminder and follow-up calls for 
1st, 2nd and 3rd appointments. 

 Additional coordination with AOPD 
team if engagement is at risk. 

 Expanded Peer Counselor Role 

 AIP peer escorts recipient to 1st 
clinical appointment on day of 
discharge. 

 Introduces recipient to AOPD peer, 
assists with orientation to clinic 
and ensures continuity of care. 

 Closes the loop on process; 
identifies opportunities for 
improvement. 



AIP to AOPD Direct Admissions: The Numbers 
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